The Quarterly Journal of Approach to @ o sl g v ylo 3O dandd 0 )39y dolikad

Philosophy in Schools and Organizations 1FoF Gl ¢pg0 0 ylows ¢p yle> Sl
Year 4, Number 2, Summer 2025, Pages 23 to 43 w9y il Egd
Original Article ISSN: 2980-891X

http://www.esbam.ir

Examining the Impact of Continuous and Skill-Based Training Programs
on Increasing Employees’ Efficiency and Job Satisfaction

Bahareh obeidi*: M.A. in Educational Management, Bushehr Port Municipality.

Abstract

Introduction: The present study aims to examine the impact of continuous, skill-based
training programs on enhancing employees’ efficiency and job satisfaction.

Method: This study was conducted using a descriptive-analytical approach and by drawing
on reputable national and international sources. The role of continuous and skill-oriented
training in improving employees’ knowledge, job competencies, motivation, and
organizational commitment was evaluated.

Findings: The findings indicate that continuous, skill-based training not only updates
employees’ professional knowledge and skills, but also, through increasing self-confidence,
motivation, and job satisfaction, leads to improved performance and a reduction in turnover
rates.

Conclusion: Challenges such as improper needs assessment, employees’ resistance to
change, and the absence of effectiveness evaluation can diminish the impact of such
training programs. Finally, strategies have been proposed to improve the quality and
effectiveness of training courses in organizations.
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Examining the Impact of Continuous and Skill-Based Training Programs
on Increasing Employees’ Efficiency and Job Satisfaction

Detailed Abstract
Introduction: The present study aims to examine the impact of continuous, skill-based training

programs on enhancing employees’ efficiency and job satisfaction. In today’s knowledge-based era,
human resource development is considered one of the fundamental pillars of organizational success.
Human capital, as the only internally developable resource within an organization, plays a key role in
competitiveness, innovation, and the achievement of long-term organizational goals (Rezaei, 2024). In
this context, employee training and development have received significant attention as strategic tools
for strengthening both individual and organizational capacities. Rapid technological changes,
environmental transformations, increasing competition in global markets, and the growing complexity
of job tasks have compelled organizations to make continuous and well-planned investments in
employee learning and development. Such investments not only lead to increased productivity and
service quality, but also play an important role in improving motivation, job satisfaction, and
organizational commitment. Continuous and skill-based training programs are now regarded as a
necessity in human resource management. With the acceleration of changes in the business
environment, existing knowledge and skills quickly become obsolete. Therefore, organizations must
provide updated and practical training programs that enable employees to adapt to new conditions.
These types of training programs, while enhancing individual capabilities, also contribute to improved
team performance and better decision-making at different organizational levels. Numerous studies
have shown that organizations investing in organizational learning not only achieve better
performance but are also more successful in attracting and retaining skilled and committed employees.
For example, organizations that align their training programs with their strategic objectives experience
a significant reduction in employee turnover, increased employee commitment, and the strengthening
of a culture of organizational learning.

Materials and methods: This study was conducted using a descriptive-analytical approach and by
drawing on reputable national and international sources. The role of continuous and skill-oriented
training in improving employees’ knowledge, job competencies, motivation, and organizational
commitment was evaluated.

Results and discussion: The findings of this study clearly indicate that continuous and skill-based
training programs play a fundamental role in improving employees’ efficiency and job satisfaction.
Such programs enable employees to acquire updated knowledge and skills, thereby enhancing their

ability to perform complex tasks and face emerging challenges in the workplace. By providing



purposeful learning opportunities, these training programs strengthen employees’ self-confidence,
motivation, and job commitment, and contribute to the development of a culture of learning and
innovation within organizations.However, several barriers—such as the lack of accurate training needs
assessment, employees’ resistance to change, and the absence of continuous evaluation—may reduce
the effectiveness of these programs and lead to wasted organizational resources as well as decreased
motivation for learning. Therefore, implementing strategies such as systematic and scientific needs
assessment, purposeful design aligned with real job requirements, managerial support and
participation, the use of modern training methods, and continuous evaluation can significantly enhance
the quality and effectiveness of training programs.UItimately, sustained investment in continuous and
skill-based training not only contributes to employees’ personal growth and development, but also
facilitates increased productivity, improved organizational performance, and long-term organizational
success. The findings further show that such training programs significantly reduce employee turnover
and increase retention, as trained employees experience a stronger sense of belonging, security, and
opportunities for growth within the organization. This, in turn, reduces the costs associated with
recruiting and training new personnel and helps preserve organizational knowledge.Moreover, by
strengthening soft skills such as effective communication, teamwork, and problem-solving, employees
become more adaptable in dynamic and competitive environments, which enhances workplace
relationships and improves collective morale. Targeted training programs also foster creativity and
innovation within teams, creating opportunities for new solutions and the continuous improvement of
organizational processes. Overall, it can be concluded that continuous attention to employee training
and skill development is one of the most critical factors for organizational success and sustainability in
today’s world. Organizations that institutionalize this principle within their strategic planning will
consistently enjoy a stronger competitive advantage.

Conclusion: Challenges such as improper needs assessment, employees’ resistance to change, and
the absence of effectiveness evaluation can diminish the impact of such training programs. Finally,
strategies have been proposed to improve the quality and effectiveness of training courses in
organizations.

Keywords: Continuous training, skill-based training, employee efficiency, job satisfaction, human

resource development.
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1- Gap analysis

2- Determine and identify priorities

3- Identify problems, constraints and challenges

4- ldentify possible solutions and opportunities for increasing
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