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Abstract

Introduction: In an era of global competition and rapid technological change, human
resource development is recognized as one of the strategic foundations for achieving
organizational success. Among the most effective approaches in this regard is the alignment
of targeted training with organizational needs, which can facilitate employees’ career
advancement pathways. This article systematically examines the role of targeted training in
identifying and facilitating career progression paths for employees within organizations.
Method: To this end, key concepts related to organizational needs assessment, the design
of targeted training programs, and professional career management are analyzed. Drawing
on case studies and existing theories in the human resource management literature, the
study explores how alignment can be created between employees’ individual goals and
organizational development strategies.

Findings: The findings indicate that alignment between organizational needs and training
opportunities can enhance employees’ motivation, productivity, and organizational
commitment. Additionally, establishing clarity in career pathways contributes to higher job
satisfaction and reduces employee turnover within organizations.

Conclusion: It is recommended that organizations develop continuous systems for
assessing training needs alongside performance evaluation systems and medium- and
long-term human resource planning.
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Examining Career Advancement Pathways Based on Targeted Training
and Organizational Needs

Detailed Abstract
Introduction: In an era of global competition and rapid technological change, human resource
development is recognized as one of the strategic foundations for achieving organizational success.
Among the most effective approaches in this regard is the alignment of targeted training with
organizational needs, which can facilitate employees’ career advancement pathways. This article
systematically examines the role of targeted training in identifying and facilitating career progression
paths for employees within organizations. In today’s business world, rapid technological
advancements, environmental changes, and competitive pressures have further highlighted the role of
human resources as one of the most important organizational assets. This underscores the necessity of
paying attention to the development of human capacities in order to achieve high performance and
meet strategic organizational goals. A key component in this regard is the design and management of
career advancement pathways, which not only help retain skilled and capable employees but also
enhance productivity by increasing motivation and organizational commitment.
Well-structured career paths can clearly define employees’ job expectations while providing
opportunities for professional and personal growth. Therefore, organizations must design their
programs by considering alignment between internal and external organizational needs, employees’
existing capabilities, and their developmental goals. Without such an approach, organizations may
face issues such as resource wastage, job dissatisfaction, and high employee turnover (Rezaei, 2019).
In this context, targeted training emerges as a key tool for facilitating career advancement. Training
programs that are designed without considering the real needs of the organization and its employees
result only in wasted time and financial resources and have little effect on improving performance.
Therefore, accurately identifying training needs is the first step in designing programs that can
effectively enhance the knowledge, skills, and attitudes required for employee development.
Materials and methods: To this end, key concepts related to organizational needs assessment, the
design of targeted training programs, and professional career management are analyzed. Drawing on
case studies and existing theories in the human resource management literature, the study explores
how alignment can be created between employees’ individual goals and organizational development
strategies.
Results and discussion: Examining career advancement pathways based on targeted training and
organizational needs shows that designing and implementing training programs aligned with the
organization’s strategic goals and the actual needs of employees plays a crucial role in the success of

these pathways. Targeted training not only enhances technical and specialized skills but also



strengthens soft skills such as time management, leadership, and effective communication—skills that
are essential for assuming higher-level responsibilities.

Career advancement pathways should be designed to provide transparency, flexibility, and
opportunities for continuous progress evaluation, enabling each individual to choose and pursue a
suitable path based on their abilities and interests. Organizations that prioritize employee career
development create conditions for growth and job satisfaction by offering continuous learning
opportunities, professional networking, and well-defined vertical, horizontal, or specialized career
tracks. Additionally, performance evaluation, constructive feedback, and managerial support for
individual development plans are influential factors in the success of this process. The outcome of
such an approach includes increased motivation, organizational commitment, reduced job burnout, and
enhanced workforce productivity. Ultimately, career advancement pathways are effective when
training programs are systematically designed and implemented based on the real needs of the
organization and its employees, with the aim of achieving sustainable human capital development.
This combination (taking an analytical-existential approach) can make the philosophy for children's
orientation fertile, both in terms of orientation and methodology. Existential orientation in philosophy
for children is more compatible with Iranian-Islamic tradition and culture and is effective in finding
children's identity. For this reason, developing models that can direct children's philosophical
experiences to secrets and existential needs is one of the necessities of research in the field of
philosophy for children. One of the important harms that should be taken into account at the beginning
is the haste in the implementation of the philosophy and child project. In this regard, social preparation
and acceptance is so important in the implementation of this plan that if acceptance by society and
individuals is not done, it will leave irreparable consequences that will take years to correct. Therefore,
this plan, like other programs of the education system in any country, needs a lot of study, research,
and meditation so that it does not lead to inconsistency in the departments and the lack of proper
implementation of the plan, or to a dead end and questioning it by the society. On the contrary, if the
plan is implemented on a trial basis with caution, study and sufficient accuracy, it will enjoy success
and achieve the desired goals and will result in less injuries. Otherwise, due to not having a
comprehensive understanding of its implementation, it may face failure at the very beginning. As it
was said, one of the most important criteria for the implementation of any plan is to achieve social
acceptance, which can be helped by education and information through the media and press, public
education, etc. did.

Conclusion: It is recommended that organizations develop continuous systems for assessing training
needs alongside performance evaluation systems and medium- and long-term human resource
planning.

Keywords: Targeted training, career advancement, organizational needs, human resource

development, job satisfaction.
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