The Quarterly Journal of Approach to B ylojlw g v yloo 40 Adudd 0 )0 g y aolikad

Philosophy in Schools and Organizations 1FeF b ip ke 0 jlowi i 5le> Sl
Year 4, Number 3, Fall 2025, Pages 21 to 33 w9y 1l Egd
Original Article ISSN: 2980-891X

http://www.esbam.ir

Teacher’s Role in Leading Educational Changes in Schools

Robab Jassemizadeh: M.A. Student, Department of Educational Sciences, Bandar Genaveh
Branch, Islamic Azad University, Bandar Genaveh, Iran.

Mohammad Musa Khorshidi*: Assistant Professor, Department of Educational Sciences,
Bandar Genaveh Branch, Islamic Azad University, Bandar Genaveh, Iran—Research
Assistant Professor, Strategic Studies Center of Faraja.

Abstract

Introduction: The purpose of this study was to examine the role of teachers in guiding educational
changes in schools.

Method: This research was conducted using a library-based and review approach, and data were collected
through reputable databases such as Google Scholar and SID.

Findings: The findings indicated that educational transformation is not a single event but a continuous and
dynamic journey, in which teachers serve as the primary leaders. Any attempt to reform the educational
system without active involvement, continuous empowerment, and granting teachers real authority in
leading change will result in superficial and unsustainable reforms. The results show that teachers, due to
their direct interaction with the teaching—learning process and their awareness of students’ real needs, play
a crucial role in realizing educational changes. Utilizing innovative teaching methods, applying active
learning strategies, and creating supportive and motivating learning environments contribute significantly
to educational transformation in schools. Additionally, teachers’ professional participation in school
decision-making, sharing experiences with colleagues, and demonstrating flexibility toward educational
innovations ensure the sustainable and effective implementation of changes. Strengthening teachers’
professional competencies and providing managerial support are also essential factors in ensuring the
success of educational reform processes.

Conclusion: Overall, teachers, as the closest actors to the learning process, have a fundamental role in
leading and implementing educational changes. By identifying students’ needs, using modern teaching
methods, creating active learning environments, and engaging in professional collaboration with
colleagues, teachers can guide schools toward sustainable and effective improvement and become the
central driving force of educational progress.
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Teacher’s Role in Leading Educational Changes in Schools

Detailed Abstract

Introduction: The purpose of this study was to examine the role of teachers in guiding educational
changes in schools. Any fundamental transformation in a society requires a transformation of its
educational system, and the central axis of progress in every educational system is the quality of
teacher performance. As the most essential pillar of education, the teacher directly contributes to the
development of students’ educational, ideological, emotional, ethical, political, and social dimensions,
and plays a significant role in training the human resources needed by society. The concept of a
“teacher” differs fundamentally from similar terms such as “instructor,” because the teacher’s mission
is not merely to deliver lessons in the classroom. The teacher’s goal is the holistic education and
development of students. Teachers work with the minds and spirits of learners; their task is to help
students’ talents flourish. If we consider education as the process of creating conditions for human
growth, elevating the individual, and ensuring balanced development and if we view its purpose as
actualizing humans’ latent potentials in the direction of perfection and spiritual elevation then teachers
and educators have played an invaluable and indispensable role in achieving this aim.

When seeking to understand the factors influencing the formation of human personality, the
moderation of one’s being, and the balance of body and mind, it is teachers who stand out as key
agents. They are among the most influential contributors to the moral, physical, social, emotional, and
intellectual development of individuals.

Materials and methods: This research was conducted using a library-based and review approach, and
data were collected through reputable databases such as Google Scholar and SID.

Results and discussion: The findings indicated that educational transformation is not a single event
but a continuous and dynamic journey, in which teachers serve as the primary leaders. Any attempt to
reform the educational system without active involvement, continuous empowerment, and granting
teachers real authority in leading change will result in superficial and unsustainable reforms. The
results show that teachers, due to their direct interaction with the teaching—learning process and their
awareness of students’ real needs, play a crucial role in realizing educational changes. Utilizing
innovative teaching methods, applying active learning strategies, and creating supportive and
motivating learning environments contribute significantly to educational transformation in schools.
Additionally, teachers’ professional participation in school decision-making, sharing experiences with
colleagues, and demonstrating flexibility toward educational innovations ensure the sustainable and
effective implementation of changes. Strengthening teachers’ professional competencies and providing
managerial support are also essential factors in ensuring the success of educational reform processes.

The results indicated that educational transformation is not a destination but an ongoing journey, and



teachers are the captains and navigators of this ship. Without active engagement, continuous
empowerment, and granting teachers the authority to lead changes in practice, any attempt to reform
the educational system is destined to remain superficial and unsustainable. The future of education
depends on trusting the professional wisdom and individual commitment of teachers.

The role of teachers in leading educational transformation is multifaceted, vital, and irreplaceable.
They are not merely implementers of reform objectives; rather, they are the principal architects of
effective execution at the student level. Educational reform becomes genuinely successful only when it
takes root in teachers’ minds, hearts, and hands, turning into a shared professional belief. Emphasizing
teachers’ professional development and creating the necessary conditions for their leadership in the
classroom constitutes the most important investment in the future of the educational system.The
findings also showed that the most innovative teachers are those who possess higher levels of formal
education, frequently participate in professional meetings, enjoy greater recognition, are often
consulted by others, receive support from the academic board, and rely more on external information
resources. If the role of teachers in educational change is regarded as crucial, they will be more likely
to accept reform initiatives and implement them effectively and appropriately. The urgent issue
concerns the role of the teacher, a role that goes far beyond simply transmitting knowledge to learners.
In today’s rapidly changing world, the teacher must emerge as a change manager or a reflective
practitioner in the teaching—learning process. Accordingly, teachers must possess the competencies
required to create, strengthen, and sustain determination, effort, interest, and motivation for learning
among students. Curriculum content itself is not the key to fundamental change; the key lies in the
teacher’s hands. While educational content is constantly being revised and improved by curriculum
experts, teachers simultaneously face increasing pressure to incorporate new content into their
instructional activities. However, as long as the perceived pressure remains one-sided, curriculum
content cannot change the teacher’s role unless teachers themselves redefine the role of instructional
content. Teachers are pragmatic actors. They search for tools to achieve their goals and often find
solutions in unexpected places. A good teacher is competent, intelligent, and creative. Teachers must
be given time, support, and space for creativity so they can use modern approaches to change
management and transform their own role in the classroom.

Conclusion: Overall, teachers, as the closest actors to the learning process, have a fundamental role in
leading and implementing educational changes. By identifying students’ needs, using modern teaching
methods, creating active learning environments, and engaging in professional collaboration with
colleagues, teachers can guide schools toward sustainable and effective improvement and become the
central driving force of educational progress.

Keywords: Teacher, educational changes, school.
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